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Housekeeping



Zoom Roll Call

• Click the Zoom “Chat” icon and 
tell us:

• Your Name

• The names of any colleagues 
who may be attending 
today’s session with you. 



About AAPCHO
AAPCHO is dedicated to promoting advocacy, collaboration, 
and leadership that improves the health status and access of 
Asian Americans (AAs) and Native Hawaiian and Pacific Islanders 
(NHPIs) within the United States, the U.S. territories, and the 
Freely Associated States.
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Preparedness for Diabetes Management 
During COVID-19 Learning Series

Learning Objectives

1. Increase awareness of the National Pacific Islander COVID-19 Community 
Mobilization Response Plan.  

2. Provide health centers with key considerations to support medication 
management during the time of COVID-19 for Pacific Islander patients with 
diabetes.

3. Provide customized community health center response plans for COVID-19 
that incorporate the needs of patients with diabetes. 



Session 1: Recap

Objective

1. Increase awareness of the National Pacific Islander COVID-19 
Community Mobilization Response Plan. 

2. Review of National PI COVID-19 Response Team Strategies
1. Slow and Stop the Spread
2. Increase Testing and Contact Tracing
3. Provide Isolation and Quarantine Support



Session 1: Recap



Session 2: Recap

Objective:

Learn about correlations 
between diabetes and 
COVID-19 and medication 
management 
considerations for patients
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Diabetes and CVD Clinic  



COMMUNITY QUARANTINE 



Enhanced Community Quarantine 

 Halted regular clinic operations 
and skeletal system (staff only) 
 Planned for Immediate Action: 
Inventory of PPEs and other 

supplies; purchase requisitions 
 Clear areas of any clutter 
 Identify the most vulnerable 

patients and protect from Covid19 



Halt clinic operations and plan. 



PPE Inventory and Requisition 



Clean and clear clinic of clutter 



Identify the most vulnerable 
patients and generate list 
   DM Patients 
   CVD Uncontrolled 
   Elderly 
   CVD Controlled 
  Persons w/ Disability 



Protect the most vulnerable 

 Assess their condition (outreach) 
 Educate (using hygiene kits) 
 Provide maintenance meds 
   (at the least – for pick up) 
 Provide other needs (food) 











Transition from ECQ to GCQ 

 Start chronic care visits 
 Start piloting telemedicine 
 Start planning and preparing for 
GCQ and New Normal 
 Work on guidelines and protocols 
  Start purchasing necessary equipment 

 







General Community Quarantine 

 Start implementing new 
pandemic protocols, new clinic 
set-up and use of new equipment 
 Regular chronic care visits  
 Establish new clinic schedule 
 Develop online consultations 
 Establish IT system 
 Re-establish referral systems 



Summary of Phases 
ECQ 

Initial Response 
March 15 to May 15 

ECQ to GCQ 
Transition 

May 15 to June 15 

GCQ to 
New Normal 

June 15 to August 15 
Health education 
 
Provide maintenance 
meds to vulnerable 
patients 
 
Provide assistance to 
select patients that need 
critical care 
 
Food Packs every 1-2 
weeks to poor families 
 
Daily meal packs to 
elderly (reminders) 

New protocols / systems 
 
Start some chronic care 
visits and some online 
consultations 
 
Start decreasing 
assistance to patients 
needing critical care 
 
Decrease to monthly 
food packs 
 
Decrease to weekly or 
weekend meal packs 
(continue reminders) 

Start implementation 
 
Regular chronic care 
visits and continue 
online consultations 
 
Re-establish partnership 
with referral hospitals 
for elective care 
 
Refer to social services 
or livelihood ministry 
 
Onsite weekend meals 
with physical activity 
(continue reminders) 
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Administration Considerations 
u Administration 

u Safety is priority 
u COVID Command Center created 

u CEO, COO, CMO, CFO
u Information Technology & 

Electronic Health Records 
u Community Engagement 
u Clinical departments invited as 

needed 
u Steering Committee created for 

re-design & re-opening 

u Human Resources 
u Policies for Quarantine & Leave 
u Considered those who had childcare 

issues 

u Workplace 
u Removal of extra items on desk
u Disinfection Protocols
u Social Distancing (admin switch) 

u Workforce 
u Re-purposing of positions 

u Dental 

u CHWs



Covid-19 Protocol Changes

u CHWs no longer able to conduct home visits
u Protocol for interpretation services

u Sick visits

u Well visits

u Referral appointments

u No complementary therapy appointments



CHWs Repurposed

u Entry screening
u Appointments only

u Screening questions
u Education on Covid-19 and training for screening

u Customer service training

u How to interpret answers

u Protocol for drop-off/pick-up of paperwork

u Pharmacy pick ups

u Food delivery



Challenges

u New job duties
u Schedule adjustments
u Constant changes
u Communication
u Employee morale



Lessons Learned

u Address employee concerns and fears
u Establish communication protocols early on

u How will new communication be released

u What is expected of the employee

u As a manager, perform the new job duties with your staff
u Training might need to happen over a few sessions
u Quality management

u Sit with your employees and observe

u Have weekly meetings to manage performance



Q&A



Session 3: Evaluation
• Please answer the poll on your screen. 
• Second, please CHAT us your response to the following question:

What has been the most information, resource, or skill 
from this learning collaborative that you’re likely to 
apply or share with colleagues within the next 90 days 
at your health center/organization?



Stay in Touch!

www.aapcho.org
pi-copce.org

training@aapcho.org
coronavirus.aapcho.org

http://www.aapcho.org/
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